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Should you become a buy-to-let investor? 

 

If you are a Times subscriber click here for the full article if not please read a copy of the 

article below. 

 

‘Dinner-party landlords’ are fed up with being stigmatised and seeing profits drop. 

Professional outfits are stepping in’ 

During the pandemic, one of Rachael Elliott’s tenants stopped paying her rent. After missing months 

of payments she racked up a debt of £4,000. 

Between March and September 2020 pandemic rules meant that landlords had to give tenants rent 

holidays if they needed them. Evictions were banned and the bailiffs could not be called in until the 

end of May last year. 

Elliott would have been more than happy to help her tenants if they needed it. But this tenant, she 

says, did not. “She was still in employment and wasn’t furloughed. She was living beyond her means 

and stopped paying,” said Elliott, 48, from Leeds. “We were told by our letting agent that there was 

nothing we could do. It caused a lot of stress because she made no attempt to communicate or to 

try to work out some sort of payment arrangement. She just took advantage of the rules.” 

When the eviction ban ended Rachael employed a debt collection agency and gave her tenant 

notice. Once the tenant left she sold the property, in Castleford — one of three she and her husband 

own. “It left a bad taste in my mouth,” she said. It was the final straw. Since Elliott became a 

landlord in 2015, with the aim of making enough money to quit her demanding corporate job and 

retrain as a psychotherapist, a succession of tax changes have gradually eroded her profits. 

She prides herself on being a caring landlord, keeping the properties in good condition. Two of her 

tenants have been with her since 2015. But her profits have reduced “notably” and now she wants 

out. 

“If I could wave a magic wand and pull out of the buy-to-let market I would,” said Elliott, whose 

husband is an electrical engineer and whose son is at university. 

Amateur investors — nicknamed “dinner-party landlords” — are leaving the market after years of 

tax rises and negative rhetoric from governments. Mortgage Works, a lender, said its research 

suggested that one in five was considering selling up in the next year. 

Rachael Elliott feels that landlords are unfairly demonised 

These small-time landlords sprang up in the mid to late 1990s, often intending to use their 

investment property as a pension at a time of rising prices. First-time buyers found themselves 

sitting on large amounts of equity as house prices went up. Some released money to buy a second 

home and rented out their first. 

https://www.thetimes.co.uk/article/379892ea-90b6-11ec-9569-fea923928840
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Between 1999 and 2015, 1.7 million buy-to-let mortgages worth £200 billion were agreed, according 

to the Council of Mortgage Lenders. Last year’s buy-to-let mortgage deals were worth £18 billion. 

Small-scale landlords could be on their way out, replaced by professional ones or businesses that are 

“build-to-rent” developers. These developers build smart-looking blocks of flats that have gyms and 

other communal facilities. They are popular with young professional renters and come with high 

service charges. They are funded by banks including Goldman Sachs, pension funds and even the 

retailer John Lewis. There are 212,200 build-to-rent flats and houses in the UK, of which 90,000 are 

in London, according to the British Property Federation. 

So what is causing the demise of the dinner-party investor? 

The former chancellor George Osborne was a key player. He introduced reforms aimed at freeing up 

homes for first-time buyers that made it harder for landlords to make a profit. In 2015 he said that 

his plan was fundamental to tackling “a growing crisis of home ownership in this country”. 

He stripped back the tax benefits of being a landlord, scrapped the wear and tear allowance in 2015, 

raised the stamp duty paid by three percentage points in 2016 and phased out tax relief on 

mortgage interest from 2017 until it was gone completely by 2020. 

Thanks to the changes, Elliott had to pay an extra £5,400 in stamp duty when she bought her third 

property in 2017. 

Campaign groups such as Priced Out led the charge against landlords, who they said were 

“hoarding” property that could have been made available to first-time buyers. 

Elliott believe that this was unfair. “I think there are some bad landlords out there, but there are 

some bad tenants too,” she said. “I choose very carefully who I talk to about being a landlord. People 

who know me well know how hard I’ve worked to build my little portfolio and have no issue with it, 

but I would never discuss it with people I don’t know as I feel that there’s definitely a stigma 

surrounding it.” 

 

Energy pressures 

Perhaps the final straw for landlords trying to make a return on their small property holding will be 

the need to go green. Under proposed government changes, now out for public consultation, 

landlords will have to make sure their homes reach energy performance certificate level C or better 

by 2025 for new tenancies. If the cost of renovations is more than £10,000 they have until 2028, by 

which time all rented property will have to meet the standard. 

Saif Derzi, has bought 130 properties in the past seven years 

MICHAEL POWELL 

The EPC system ranks homes from A for the most energy-efficient to G for the worst. A survey by 

Shawbrook Bank of 1,000 landlords found that 23 per cent had properties ranked D or below and 27 

per cent did not know the rating of their homes. 
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Lenders will have to show an average EPC rating of C across their buy-to-let books by the end of 

2030. 

Saif Derzi, 30, has bought 130 properties in the past seven years in the Midlands, the northwest of 

England and Yorkshire and now has a property portfolio worth about £7.2 million. 

He runs his business, SDGB Properties, based in Lincoln, with his wife, Gina, 29, who is his company’s 

interior designer, and brother Kas, 32, a project manager. He employs ten people. 

Derzi, a former pharmacist, made his first investment in a two-bedroom flat for £93,000 in Salford 

Quays, Manchester. About 60 per cent of his homes are social housing, leased to charities that 

provide accommodation that is cheaper than private renting. They give long-term tenancies and 

provide supported living for older residents. He mostly buys his properties from small landlords who 

have decided to leave the market and insists that he creates better places to live for tenants in 

properties that used to be tumbledown homes. He said: “The truth is it isn’t as viable for small-time 

landlords any more, but it is for professional ones. I believe that’s a good thing. We know what we’re 

doing, we run our business professionally and ethically, and the vast majority of investment 

landlords I know do the same.” 

Derzi said that 80 per cent of his properties were already ranked D or higher for energy efficiency. 

 

Switch to holiday lets? 

So, will landlords such as Elliott survive in a market dominated by professional investors? 

Aneisha Beveridge from the property consultancy Hamptons International said: “Institutional 

landlords predominantly only purchase and then let new-build properties, which tend to command 

hefty rental premiums. Rents often remain unaffordable for a large chunk of tenants.” She believes 

that rental yield remain attractive enough to make buy-to-let a decent investment for amateur 

landlords, particularly in the north of England and Wales, where house prices are low. 

Elliott wants to go into holiday lets instead, which have far more lucrative tax breaks. But she is 

worried about busting her capital gains tax annual exemption of £12,300. Her two properties were 

bought for £180,000 and £190,000, but are both worth about £220,000 today. 

“I resent the demonisation of landlords,” she said. 

 


